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NEW YORK (Standard & Poor's) Dec. 19, 2008--Standard & Poor's Ratings Services
t oday announced downgrades and outl ook changes to the ratings of 12 najor U. S
and European financial institutions. W |lowered our ratings on 11 institutions
by one notch or two notches (see |ist bel ow).

The downgrades and revised outl ooks reflect our view of the significant
pressure on large conplex financial institutions' future performance due to
i ncreasing bank industry risk and the deepeni ng gl obal econonic sl owdown. W
bel i eve significant governnent intervention intended to stabilize the sector
and restore public confidence (see “How the Credit-Market Crisis is Changing
the Wrld of Banking,” published Nov. 25, 2008, on RatingsDirect) may bal ance
these pressures to a large extent. In an acconpanying criteria article (
“Franchi se Stability, Confidence Sensitivity, And The Treatnment O Hybrid
Securities In A Downturn,” published Dec. 1, 2008), we also highlighted the
foll owi ng new assunptions in our analysis:

-- W are raising our overall assessment of bank industry risk and
believe there will be nore volatility in funding nmarkets. In fact, we have
| owered our Bank Industry Country Ri sk Assessment (BICRA) on the financial
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systens of the U S. (AAA/ Stable/ A-1+) and the U K (AAA/ Stable/ A-1+) to G oup
2 fromGoup 1. Qur BICRA rankings integrate our view of the strengths and
weaknesses of a country's banking system conpared with those of other
countries on a scale ranging fromGoup 1 (strongest) to Goup 10 (weakest).
The BI CRA downgrades primarily reflect our opinion of the banking systens'
ongoing credit deterioration, the need for banks to rebal ance their funding
profiles, and macroecononi ¢ weakness, anong other factors. (See "U. K BICRA
Revised To Group 2 From Group 1 On Deteriorating Credit Conditions" and “U. S
Bl CRA Revised to Goup 2 fromGoup 1 on Increased Credit Deterioration,” both
published Dec. 17, 2008, on RatingsDirect).

-- W are incorporating nore sensitivity into our rating analysis for
reliance on short-term whol esale funding and for relative confidence
sensitivity of financial institutions' business nodels.

-- W expect higher levels of stress than those experienced during a
typi cal business-cycl e trough

-- W are placing nore enphasis on risk-adjusted capital (RAC) neasures.
We are developing a proprietary framework for assessing RAC that is nore
ri sk-sensitive than Basel | and nore conservative in npost cases than Basel |1
as it currently stands, particularly with regard to market risk and private
equity risk.

There are two types of governnent support factored into our ratings of
banks: "ongoi ng system support” and "extraordi nary support”. W view ongoi ng
system support from government authorities as an essential part of bank
creditworthiness in good tinmes and bad (see “External Support Key In Rating
Private Sector Banks Worl dwi de,” published Feb. 27, 2007, on RatingsDirect).
This system support principally cones through prudential regulation and access
to central bank liquidity, which can mtigate the high | everage and funding
m smat ches i nherent in bank business nodels. Wthout these benefits, we
bel i eve bank bal ance sheets would be very different. Qur stand-al one
assessnments also integrate these systemw de nmeasures introduced to address
near-termliquidity and fundi ng concerns.

The prospect of future specific government intervention for financial
institutions under stress has, in the past, not been a part of our stand-al one
credit analysis in the U S. Recently, nany governnents have intervened
directly as a result of or in anticipation of deeper solvency pressures at
specific institutions. Therefore, for the first time, we are recognizing this
extraordi nary support for certain banks in the U S

Accordingly, for each U S. and European institution that, in our opinion
may be viewed as highly systemcally inportant, we are publishing the Issuer
Credit Rating (I CR) and the nunber of notches of support we attributed to the
likely availability of future extraordi nary support. In particular, this neans
that our ICRs on several inmportant U.S. and European financial institutions
i ncl ude one or nore notches of support over the stand-alone credit profile.

The practical result of this approach is that none of these highly
systemically inportant financial institutions at the group or operating
conpany level is likely to have an ICR | ower than ' A+ based on our
expectation that governnment support will likely be provided if needed. At the
same time, none would be assigned an ICR higher than ' A+ on the basis of
extraordi nary governnent support.

Neverthel ess, we believe that all of these highly systemcally inportant
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banks woul d receive support in the future if they were to require it; but we
vi ew some of themas nore likely to need it than others. To illustrate, if we
view an institution's stand-alone profile as 'A+ or higher, we have not
raised its ICR due to the likelihood of future government support. If in our
vi ew the stand-alone profile is "A or lower, we have raised the ICRto 'A+
based on our expectation that governnent support is nore likely to be needed
in the future and will be provided. Therefore, the anbunt we have increased a
particular ICR now varies fromzero to three notches, depending on our view of
stand- al one credi tworthiness. W note that if our stand-al one assessment
weakens within the period that the government has clearly signal ed that
support would be forthcom ng, the ICR could still be naintained at the 'A+

| evel , inplying nore notches of support.

In accordance with our published criteria, the assessnment of stand-al one
credi tworthiness for each institution reflects, anong other things, our
updated estimation of the institution's asset-quality trends, risk appetite,
changes in risk-managenent capabilities, capitalization and funding profiles,
and strategy, as well as all forms of government support that the institution
has received so far or that have been conmitted by governnent entities.
However, the assessnent of stand-alone creditworthiness is independent of
extraordi nary governnent support.

I ndi vi dual anal ysis and comentary on each institution is covered in
separate articles. As described nore fully in those rel eases, recent events
have generally shown that institutions with | ower stand-al one assessnents have
greater levels of problem assets, higher risk appetites, and weaker
ri sk- nanagenent capabilities than we had previously believed. W al so believe
that highly systenmically inportant financial institutions with | CRs that
refl ect notches of future government support also have a lower risk of default
because of that support.

However, we believe that business nodel -related i ssues have not yet been
sorted out and will take nore time to resolve. Therefore, the stand-al one
profiles also reflect to varying degrees our view of the |ong-term fundanental
i ssues that sone of these institutions are faced with--including the
confi dence-sensitive nature of their business--and the |ikely upcom ng
regul atory pressures that may require themto further decrease |everage,
reassess their risk profiles and risk appetite, and restrict certain business
activities in the near term Finally, these assessnments include our
expectation that these various nmeasures may result in structurally |ower
profitability levels and significantly higher loan |osses in the mediumterm
Over tine, the risk profile for these institutions may al so decrease.
Accordingly, the assessnments of stand-alone creditworthiness are |ower than
the 1CRs for five of these institutions despite recent capital infusions and
other forns of recently provided government support.

We believe that the difficult operating environment will increase paynent
deferral risk of nobst regulated financial institutions' hybrid capita
securities in the U S. and Europe, including the |arge systemcally inportant
banks covered in this review. This is because the difficult environment is
expected to pressure financial performance.

In cases where our ICR on a financial institution is higher than our
stand-al one credit assessnment due to expectations of future governnent
intervention, we typically wi den the gap between the issue rating on the
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hybrid security and the ICR on the issuer to three or nore notches. W apply
this approach to the issue ratings on the hybrid capital securities of RBS,
CGtigroup, UBS, Coldman Sachs, and Mdrgan Stanley.

During the next several years, we expect the stand-al one assessnents and
ICRs to converge, reflecting the progressively decreasi ng expectation of
government support as stability returns to the nmarkets and exi sting funding
and capital support programs run off. In addition, we will be tracking the
i ndi vi dual degrees of success of each institution in adapting to the new
financial |andscape and regul atory environnent. Specifically, the ICR and
st and- al one credi tworthi ness may converge at the current 1CR | evel, at the
stand-al one profile | evel, or sonewhere in between. Please see individua
research updates for conpany-specific discussions.

Standard & Poor's will host a teleconference to discuss these rating
actions and the rationale behind themon Friday, Decenber 19th at 10: 00AM EST.
The live dial-in-nunbers for this teleconference are 1-210-795-1098 (U. S.)
and 44-20-7108-6248 (U. K ), and the PassCode for this call is SANDPIL.

RATI NGS LI ST
Bank New Rati ng Prior Rating
Bank of America N A AA-/ Negative/ A-1+ AN WAt ch Neg/ A- 1+
Bar cl ays Bank PLC AA-/ Negativel/ A-1+ AA/ WAt ch Neg/ A- 1+
Ctibank N A New York, NY

At/ Stabl e/ A-1 AA/ Wt ch Neg/ A- 1+
Credit Suisse A+/ Stabl e/ A-1 AA-/ Wat ch Neg/ A- 1+
Deut sche Bank AG A+/ Stabl e/ A-1 AA-/ Negati vel/ A- 1+
Gol dman Sachs Group Inc.* A/ Negativel/ A1 AA-/ Negati vel A- 1+
HSBC Bank PLC AA/ Negativel/ A-1+ AA/ Stablel/ A-1+
JPMorgan Chase Bank N. A.  AA-/Negative/ A-1+ AA/ Negative/ A- 1+
Mor gan St anl ey* Al Negativel/ A-1 A+/ Negativel/ A- 1
Royal Bank of Scotland PI C (The)

A+/ Stabl e/ A- 1 AA-/ St abl e/ A- 1+
UBS AG At/ Stable/ A- 1 AA-/ WAt ch Neg/ A- 1+
Wl |s Fargo Bank N. A AA+/ Negat i ve/ A- 1+ AAA Vat ch Neg/ A- 1+

*The CGol dman Sachs and Morgan Stanley ratings are the hol ding conpany ratings.
Qperating conpany ratings are typically one notch higher

Additional Contact:
Jayan U Dhru, New York (1) 212-438-7276;
jayan_dhru@standardandpoors.com

Standard & Poor's, a division of The McGraw Hi || Conpani es (NYSE: MHP), is
the worl d's forenost provider of financial market intelligence, including
i ndependent credit ratings, indices, risk evaluation, investnment research, and
data. Wth approximately 8,500 enpl oyees, including wholly owned affiliates,
| ocated in 23 countries, Standard & Poor's is an essential part of the world's
financial infrastructure and has played a |eading role for nore than 140 years
in providing investors with the i ndependent benchmarks they need to feel nore
confident about their investment and financial decisions. For nore
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i nformation, visit ww. standardandpoors. com
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