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Moody's Investors Service placed the long-term ratings of General Electric Company (Aaa 
senior unsecured) and General Electric Capital Corporation (GECC; Aaa senior unsecured) on 
review for possible downgrade. The firms' Prime-1 short-term ratings were affirmed. The 
review also has no impact on the FDIC-guaranteed debt issued by GECC, which remains at 
Aaa with a stable outlook. Moody's said the review for downgrade is based primarily upon 
heightened uncertainty regarding GECC's asset quality and earnings performance in future 
periods. 
 
General Electric Capital Services (GECS, GECC's immediate parent) recorded a $1.5 billion 
consolidated pre-tax loss from continuing operations for the fourth quarter of 2008 on higher 
credit and other charges. Additionally, the firm revised upward its estimate for credit losses in 
2009. Moody's is concerned that deepening global economic weakness could further 
compromise GECS' asset quality, potentially jeopardizing its ability to meet earnings 
objectives while also maintaining high earnings quality. 
 
In its December 2008 press release, Moody's identified the following factors as important 
credit considerations for GE and GECC: 1) a downsizing of GECC and a reduction in its reliance 
on confidence-sensitive short-term funding while maintaining solid earnings and asset 
quality; (2) GECC achieving earnings of $5 billion in 2009 and each of the next several years; 
(3) a restoration of the GECS dividend to GE to historical levels by 2010; (4) generation of 
industrial cash flow from operations that exceeds $16 billion in 2010; (5) a suspension of 
share buybacks until these expectations are realized; and (6) the potential to reduce the 
stress on GE's industrial free cash flow either through the resumption of more significant 
dividends from GECS to GE or through the reduction of the GE external dividend. 
 
Moody's said that its review will focus on each of these factors in light of weakening market 
conditions. 
 
GECS Earnings Stability and Dividend Ability Key Focus 
 
During its review, Moody's will consider potential ongoing challenges to, and increasing 
volatility in, GECS' earnings in an exceptionally difficult operating environment. Given this 
uncertainty around earnings,Moody's will also reassess GECS's ability to restore its dividend 
to GE to historic levels in the intermediate term. 
 
"Historically, a hallmark of the GECC credit has been its ability to consistently create 
capital," Moody's analyst Mark Wasden said. 
 
During its review, Moody's will also reevaluate its expectations of GE industrial cash flow in 
2009 and 2010. The combination of potentially reduced industrial cash flows and GECS 
dividends would place more stress on the company's ability to meet external dividend 
payments through operating cash flows. 
 
Moody's expects that GE's cash flow from operations, including the dividend from GECS, 
could decline below prior expectations of about $16 billion in 2009. This expectation 



considers: 1) Moody's view that the decline in GECS' 2009 net income could be more 
significant than originally anticipated as a consequence of accelerated and deeper 
deterioration of asset quality; 2) the increasingly challenging business conditions in GE's long 
cycle and short cycle industrial operations; and 3) a likely reduction of progress payments 
received by GE as a result of the slowdown in infrastructure orders worldwide, although this 
may be offset by working capital reductions. 
 
Absent a timely restoration of adequate dividends from GECS, the continuation of the current 
high level of GE common dividends may not be possible from internally generated funds. 
"Incremental borrowing or reduction of existing liquidity levels to meet the dividend would be 
uncharacteristic for a firm with a Aaa rating," said Moody's analyst Richard Lane. 
 
In the fourth quarter, GECS' rate of net charge-offs in continuing businesses weakened to 
1.36% from .87% in the third quarter. Non-earning assets also increased to 2.12% from 
1.72%, indicating mounting asset quality weakness. In its earnings announcement, 
management said its estimate of 2009 credit loss provisions had increased to $10 billion -- 
$1 billion higher than communicated in December 2008 -- though it also affirmed its 
framework for achieving 2009 earnings of $5 billion. 
 
"GECS' fourth quarter earnings were positive because of significant tax benefits," 
said Moody's Wasden. "The firm can probably compensate for some portion of higher credit 
costs by improving operating efficiency. But we believe the individual components of 
earnings are important. We therefore look for sustainable, high quality earnings as a 
measure of the firm's success." 
 
Progress Noted on Liquidity, Capital Position 
 
Positively, during the fourth quarter, GE management met interim targets to improve the 
liquidity and capital positions of GECS and GECC. Outstanding commercial paper (GECS) 
declined to $72 billion from $88 billion at the end of the third quarter, and the company 
affirmed its intention to reduce CP balances to $50 billion by the end of 2009. As a 
consequence of this reduction, committed bank line coverage of commercial paper balances 
improved to 83% from 71% at the end of the third quarter, reflecting good progress towards 
the company's objective of 100% coverage by the end of 2009. Management also continued 
to diversify funding sources to include additional deposits and other alternatives, which 
increased by $25 billion in 2008 with continued growth slated for 2009. 
 
GECC has also utilized the U.S. Federal Reserve's Commercial Paper Funding Facility (CPFF) 
and the FDIC's Temporary Liquidity Guarantee Program (TLGP). Though temporary in 
nature, Moody's believes these programs have had a stabilizing effect on GECC's short-term 
liquidity, while the company shifts its funding profile to be less reliant on commercial paper. 
 
GECS ended 2008 with cash of $36 billion, the result of fourth quarter pre-funding of about 
$13 billion of 2009 planned term debt issuance of $45 billion, a $5.5 billion capital injection 
from GE, and higher retained cash flow due to the lower dividend payout to GE. Additionally, 
GECC reduced its leverage during the quarter. 
 
Moody's believes the measures taken by management and the firm's access to government 
support programs have ameliorated near-term liquidity risks at the firm and have also 
reduced the potential near-term need for GE support. 



 
GE Industrial Business Likely to Soften 
 
Moody's also notes that GE's industrial businesses retain strong competitive positions, and 
should demonstrate improved performance once the economy rebounds. Additionally, the 
company's $172 billion of infrastructure equipment and service backlog provides important 
visibility into future revenue. Recent initiatives to reduce costs and enhance cash flow 
generation should also help to support near term operating performance. 
 
"Nevertheless, the global economic downturn and continued tight credit market conditions 
create some strong headwinds for the company's long cycle Energy, Aviation, Transportation, 
and Healthcare businesses," said Moody's Lane. "Reduced order flow and deferral or 
cancellation of existing orders could be a more significant concern in the coming year." 
 
Performance of the company's short cycle businesses (appliances, lighting, and local 
television stations) continue to exhibit weakness and could see greater earnings erosion 
during 2009. The impact of these short cycle businesses on GE industrial's overall 
performance, however, should be modest as they represent less than 5% of industrial 
operating profit. 
 
The following ratings are placed under review (see Moodys.com for complete lists): 
General Electric Company 
Senior Unsecured: Aaa 
Subordinate Shelf: (P)Aa1 
General Electric Capital Services, Inc. 
Senior Unsecured Shelf: (P)Aa1 
Backed Subordinate: Aaa 
General Electric Capital Corporation 
Senior Unsecured: Aaa 
Subordinate: Aa1 
Preferred Stock: Aa2 
GE Capital Australia Funding Pty. Ltd. 
Backed Senior Unsecured: Aaa 
GE Capital Canada Funding Company 
Backed Senior Unsecured: Aaa 
GE Capital European Funding 
Backed Senior Unsecured: Aaa 
GE Capital UK Funding 
Backed Senior Unsecured: Aaa 
GE Japan Funding K.K. 
Backed Senior Unsecured: Aaa 
 
On December 2, 2008, Moody's affirmed the Aaa long-term and Prime-1 short-term ratings of 
GE and GECC, following the announcement by GE that it would undertake measures to 
strengthen GECC's financial position. 
 
The principal methodology used in rating GE is the Heavy Manufacturing Methodology, and in 
rating GECC is Analyzing the Credit Risks of Finance Companies, both of which can be found 
at www.moodys.com [http://www.moodys.com] in the Credit Policy & Methodologies 
directory, in the Ratings Methodologies subdirectory. Other methodologies and factors that 



may have been considered in the process of rating these issuers can also be found in the 
Credit Policy & Methodologies directory. 
 
General Electric Company, headquartered in Fairfield, Connecticut, is one of the largest 
diversified companies in the world, reporting consolidated revenues of $183 billion for the 
twelve months ended September 2008. 
 
General Electric Capital Corporation, based in Stamford, Connecticut, is the legal entity which 
holds GE's investments in the commercial and consumer finance sectors. 
 
CREDIT RATINGS ARE MIS'S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF 
ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES. MIS DEFINES CREDIT 
RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS CONTRACTUAL, FINANCIAL 
OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS IN THE EVENT OF 
DEFAULT. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED 
TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS ARE NOT 
STATEMENTS OF CURRENT OR HISTORICAL FACT. CREDIT RATINGS DO NOT CONSTITUTE 
INVESTMENT OR FINANCIAL ADVICE, AND CREDIT RATINGS ARE NOT RECOMMENDATIONS TO 
PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES. CREDIT RATINGS DO NOT COMMENT ON 
THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR. MIS ISSUES ITS CREDIT 
RATINGS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL MAKE 
ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR 
PURCHASE, HOLDING, OR SALE. 
 
Copyright 2009, Moody's Investors Service, Inc. and/or its licensors and affiliates 
including Moody's Assurance Company, Inc. (together, "MOODY'S"). All rights reserved. 
ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY COPYRIGHT LAW AND NONE OF 
SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER 
TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR 
SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR 
MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY'S PRIOR 
WRITTEN CONSENT. All information contained herein is obtained by MOODY'S from sources 
believed by it to be accurate and reliable. Because of the possibility of human or mechanical 
error as well as other factors, however, such information is provided "as is" without warranty 
of any kind and MOODY'S, in particular, makes no representation or warranty, express or 
implied, as to the accuracy, timeliness, completeness, merchantability or fitness for any 
particular purpose of any such information. Under no circumstances shall MOODY'S have any 
liability to any person or entity for (a) any loss or damage in whole or in part caused by, 
resulting from, or relating to, any error (negligent or otherwise) or other circumstance or 
contingency within or outside the control of MOODY'S or any of its directors, officers, 
employees or agents in connection with the procurement, collection, compilation, analysis, 
interpretation, communication, publication or delivery of any such information, or (b) any 
direct, indirect, special, consequential, compensatory or incidental damages whatsoever 
(including without limitation, lost profits), even if MOODY'S is advised in advance of the 
possibility of such damages, resulting from the use of or inability to use, any such 
information. The credit ratings and financial reporting analysis observations, if any, 
constituting part of the information contained herein are, and must be construed solely as, 
statements of opinion and not statements of fact or recommendations to purchase, sell or 
hold any securities. NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, 
COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY 



SUCH RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY'S IN ANY 
FORM OR MANNER WHATSOEVER. Each rating or other opinion must be weighed solely as 
one factor in any investment decision made by or on behalf of any user of the information 
contained herein, and each such user must accordingly make its own study and evaluation 
of each security and of each issuer and guarantor of, and each provider of credit support for, 
each security that it may consider purchasing, holding or selling. MOODY'S hereby discloses 
that most issuers of debt securities (including corporate and municipal bonds, debentures, 
notes and commercial paper) and preferred stock rated by MOODY'S have, prior to 
assignment of any rating, agreed to pay to MOODY'S for appraisal and rating services 
rendered by it fees ranging from $1,500 to $2,400,000. Moody's Corporation(MCO) and its 
wholly-owned credit rating agency subsidiary, Moody's Investors Service (MIS), also maintain 
policies and procedures to address the independence of MIS's ratings and rating processes. 
Information regarding certain affiliations that may exist between directors of MCO and rated 
entities, and between entities who hold ratings from MIS and have also publicly reported to 
the SEC an ownership interest in MCO of more than 5%, is posted annually 
on Moody's website at www.moodys.com [http://www.moodys.com] under the heading 
"Shareholder Relations - Corporate Governance - Director and Shareholder Affiliation Policy." 
Moody's Investors Service Pty Limited does not hold an Australian financial services licence 
under the Corporations Act. This credit rating opinion has been prepared without taking into 
account any of your objectives, financial situation or needs. You should, before acting on the 
opinion, consider the appropriateness of the opinion having regard to your own objectives, 
financial situation and needs. 
 


